BUSINESS RESOURCE CENTER

Stress/Time Management at Work
March 16, 2010 « 8 a.m. - Noon

Pastoral Institute Community Room = 2022 15th Avenue = Columbus, Georgia
Facilitator: Ken O’Shields

There is a new face to normal in today’s workplace. The year 2009 made organizations face economic challenges that they never imagined.

Financial concerns forced downsizing and reconfiguration of the workplace, posing a new paradigm for managers and supervisors. In addition
to productivity demands, they now must lead a workforce that suffers from fatigue syndrome and disengagement, symptoms that thwart productivity,
creativity, and innovation. Companies must take a closer look at stress and burnout levels and plan strategically to address the issue throughout
the organization. This workshop is designed to help managers and supervisors develop strategies to help reduce workplace stress by using time

management techniques to improve productivity and engagement.

Topics include:

* A look at today’s workplace (SWOT analysis) * Value of work-life balance to company and employees

o Stress and burnout symptoms and their effects on the o Effect of time management skills on productivity and job satisfaction
workplace environment e Best practices in time management

e Organizational techniques to reduce stress e Coaching employees on results-driven time management

Who should attend: human resource professionals, managers, supervisors, business owners, nonprofit directors

Fees

Individual Pass - $90/person/workshop.
Individual Pass Plus - $90/person with a 15 percent discount when three or more from the same organization attend.

Deadline to register: Friday prior to the workshop.
Cancellations must be received by 5 p.m. on Friday before the workshop.
Fee is nonrefundable after deadline.

Registration Form

Please complete this form and return with your payment.

Name Company
Address City/State/Zip
Phone Email

I am signing up for the:
[J Individual Pass ($90/person)
[] Individual Plus Pass ($90/person with a 15 percent discount when three or more register)

Enclosed is my payment of $

Payment Options

[] Check, payable to Business Resource Center [] Purchase Order Number [J Send Invoice
[] MasterCard [] Visa

Card # Expiration Date CSC#
Signature

Register online: www.pilink.org/calendar.html
Mail to: Business Resource Center » Attn.: Judy Talley « 2022 15th Avenue = Columbus, Georgia 31901
Call: 706-649-6400 extension 1204 to register with credit/debit card.

Note: If you are mailing a check, you may fax (706-649-6430) your registration with a note that payment is being mailed in order

to reserve your place.



